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Quality Objectives

The Key Objectives of the Organization are as follows:

» Provide supreme Quality Works within the stipulated schedule and budget:
o Well-structured Quality Plan for each project confirming to Latest Quality
Management System — ISO 9001:2015
o Defining Project-oriented measurable Quality Objectives
o Giving training to the employees to develop and enhance their skills
» Customer Satisfaction:
o Completion of Projects as per schedule
o Comply with all contract requirements and regulations
o Deliver the optimum result with zero compromises on Quality, Safety, and
Functionality
» Monitor measure and analyze the Quality Objectives:
o Using advanced and traditional Quality Assurance and Quality Control tools
and ensuring the Objectives are fulfilled in a periodical manner
o Developing Periodical Quality KPIs for each Staff and Project
» Minimizing the number of Quality issues/ defects & Continual improvement:
o Analyzing the root causes & lessons learned
o Taking necessary action upon failure and low KPIs
o Providing training to develop & strengthen the skills
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